	AML/CTF PROGRAM
Part A — General Program
Governance Framework & Compliance Obligations
Prepared under the Anti-Money Laundering and Counter-Terrorism Financing Act 2006 (Cth) as amended by the AML/CTF Amendment Act 2024
Real Estate Agency



	Agency Details — Complete Before Use
Replace all [bracketed fields] throughout this document with your agency's specific information.
This document must be reviewed and approved by a senior manager (typically your Principal / Licensee in Charge) before 1 July 2026.



Agency Details
	Agency / Trading Name
	[Full legal name of your agency]

	ABN
	[Your ABN]

	Licence Number
	[Real estate licence number]

	Principal / LIC
	[Full name of Licensee in Charge]

	AML/CTF Compliance Officer (AMLCO)
	[Full name and title — typically the Principal/LIC]

	AMLCO Notified to AUSTRAC
	[Date notified — deadline 29 July 2026]

	Date of Adoption
	[DD/MM/YYYY]

	Version
	[e.g. Version 1.0]

	Date of Next Review
	[DD/MM/YYYY — recommended annually]

	Approved By
	[Senior manager name and signature]



1. Introduction & Purpose
[Agency Name] (ABN [ABN]) is a reporting entity under the Anti-Money Laundering and Counter-Terrorism Financing Act 2006 (Cth) (the Act) as amended by the AML/CTF Amendment Act 2024 (Tranche 2 reforms).
This document constitutes Part A of our AML/CTF Program (the Program). It sets out the governance framework, risk appetite, compliance obligations and internal controls that govern our approach to anti-money laundering, counter-terrorism financing and proliferation financing (ML/TF/PF) obligations.
This Program applies to all principals, licensees, agents, employees, contractors and property managers of [Agency Name] who are involved in the provision of designated services.
1.1 Designated Services
[Agency Name] provides the following designated service under Item 54 of Table 1 of the AML/CTF Act:

	Designated Service
	Description

	Real estate services — seller's agent
	Acting as agent for the seller in the sale of real property — including private sales and auctions.



Note: Residential leasing, property management and standalone auctioneer services are excluded from Tranche 2 obligations.
1.2 Obligations Commencement
AML/CTF obligations for real estate agencies under Tranche 2 commence on 1 July 2026. All enrolment, program documentation, CDD procedures and initial compliance measures must be in place by this date.
	Program in place by
	1 July 2026

	Enrolment opens
	31 March 2026

	Enrolment deadline
	29 July 2026

	First Annual Compliance Report
	2027 (exact date TBC by AUSTRAC)

	First 3-year Independent Evaluation
	Approximately 2029



2. Governance Framework
2.1 Senior Management Commitment
[Agency Name] is committed to full compliance with all AML/CTF obligations. The governing body of [Agency Name] has reviewed and approved this Program and is committed to providing the resources necessary for its effective implementation.
2.2 AML/CTF Compliance Officer (AMLCO)
The Principal / Licensee in Charge has appointed [AMLCO Name] as the AML/CTF Compliance Officer (AMLCO). The AMLCO must be a fit and proper person and must be notified to AUSTRAC by 29 July 2026.
The AMLCO is responsible for:
1. Overseeing the implementation and maintenance of this Program
1. Ensuring all staff complete AML/CTF training before performing AML/CTF functions
1. Reviewing and updating this Program at least annually
1. Reporting to the principal/governing body on AML/CTF compliance matters
1. Liaising with AUSTRAC as the primary regulatory contact
1. Reviewing and approving suspicious matter reports (SMRs) before filing
1. Maintaining the agency's compliance records in SimpleAML
2.3 Governing Body Responsibilities
The governing body / directors of [Agency Name] are responsible for:
1. Approving this Program and any material amendments
1. Receiving reports from the AMLCO on compliance matters at least annually
1. Ensuring adequate resources are allocated to AML/CTF compliance
1. Setting the agency's risk appetite for ML/TF/PF risk
2.4 Accountability

	AMLCO
	[Name] — primary compliance accountability

	Principal / LIC
	[Name] — senior manager approval

	Governing Body Approval
	[Name / Resolution reference]

	Date of Governing Body Notification
	[DD/MM/YYYY]



3. Risk Appetite Statement
3.1 Our Approach to ML/TF/PF Risk
[Agency Name] takes a risk-based approach to AML/CTF compliance. We are committed to identifying, assessing and mitigating the risk that our real estate services could be used for money laundering, terrorism financing or proliferation financing.
Our agency-level ML/TF/PF risk assessment is documented separately and is incorporated into this Program by reference.
3.2 Services We Will Not Accept
[Agency Name] will not provide designated services in the following circumstances:
Complete the following with your agency's specific risk appetite — examples are provided as a starting point only. Delete or modify as appropriate.
1. [We will not list or transact property where the seller cannot be identified and verified in accordance with our CDD procedures]
1. [We will not accept payment of deposits or commissions in cash above $10,000 where the source of funds cannot be verified]
1. [We will not act for clients subject to DFAT consolidated sanctions or UN Security Council sanctions]
1. [We will not facilitate transactions involving jurisdictions identified by FATF as high-risk or non-cooperative]
1. [We will not proceed with a transaction where the beneficial owner of the selling entity cannot be identified]
1. [Add additional restrictions specific to your agency]
3.3 Proliferation Financing (PF) Statement
[Agency Name] acknowledges its obligations in relation to proliferation financing under the reformed Act. We will not knowingly provide services to any person or entity involved in the proliferation of weapons of mass destruction.
All customers are screened against:
1. DFAT Consolidated Sanctions List
1. UN Security Council Consolidated List
Refer to our agency risk assessment for the full PF risk profile and controls.

4. Personnel Due Diligence & Training
4.1 Personnel Due Diligence (Staff Vetting)
[Agency Name] conducts initial and ongoing personnel due diligence (PDD) for all staff involved in AML/CTF compliance functions. PDD is conducted before appointment and reviewed periodically based on role risk.
Initial PDD includes:
1. Interview — skills, knowledge and understanding of AML/CTF responsibilities confirmed
1. Reference check — at least one reference verifying integrity and suitability
1. Self-attestation — staff member confirms no disqualifying history (criminal convictions, bankruptcy, regulatory bans)
1. Criminal history check — national police certificate or equivalent (required for AMLCO/Principal)
All vetting is recorded in the SimpleAML Staff Vetting register.
4.2 AML/CTF Training
All relevant staff must complete AML/CTF training before performing any AML/CTF functions and at least annually thereafter. Training must cover:
1. The nature and consequences of ML/TF/PF
1. Our AML/CTF Program, policies and procedures
1. Customer due diligence (CDD) procedures — seller at listing, buyer before exchange
1. How to identify red flag indicators in real estate transactions
1. How to identify and escalate suspicious matters to the AMLCO
1. Threshold transaction reporting (TTR) obligations
1. The tipping-off prohibition (section 123 AML/CTF Act)
1. High-risk jurisdictions and customer types

	Training Provider
	[e.g. AUSTRAC e-learning / simpleaml.com.au/training-providers]

	Training Frequency
	Annually — before 1 July each year

	Training Records
	Maintained in the SimpleAML Training Register

	Responsible Officer
	[AMLCO Name]



5. Reporting Obligations
5.1 Suspicious Matter Reports (SMRs)
[Agency Name] will file a Suspicious Matter Report with AUSTRAC whenever there are reasonable grounds to suspect that a transaction or proposed transaction may be related to ML/TF/PF or another offence.
SMR procedure:
1. Staff identify a suspicious matter and escalate to the AMLCO immediately
1. The AMLCO reviews the matter and determines whether an SMR is required
1. If an SMR is required, it is filed with AUSTRAC within the required timeframe (3 business days for terrorism financing; 24 hours for imminent risk)
1. The filing is documented in the transaction's compliance record

	Tipping-Off Prohibition — Critical
It is a criminal offence under section 123 of the Act to disclose to a customer that an SMR has been, is being, or may be filed in relation to them.
All staff must be made aware of this prohibition. Any breach must be reported to the AMLCO immediately.
Staff must not inform sellers or buyers that their transactions are being monitored or that any report has been filed.


5.2 Threshold Transaction Reports (TTRs)
[Agency Name] will file a Threshold Transaction Report with AUSTRAC for any cash transaction (or series of related transactions) of AUD $10,000 or more. TTRs must be filed within 10 business days of the transaction.
Real estate commission payments and trust account transactions in cash at or above this threshold must be reported.
5.3 AUSTRAC Enrolment

	AUSTRAC Entity ID
	[Your AUSTRAC Entity ID once enrolled]

	Enrolment Date
	[DD/MM/YYYY]

	Enrolled By
	[Full name]

	Annual Compliance Report Due
	First report due 2027



6. Record Keeping
6.1 Retention Requirements
Under the Act, [Agency Name] must retain all AML/CTF records for a minimum of 7 years from the date the record was made or the transaction was completed.
Records to be retained include:
1. Customer identification and verification records (CDD) — sellers and buyers
1. Transaction records — all property sales where CDD was performed
1. AML/CTF Program documentation — this document and all versions
1. Training records — all staff training completion records
1. SMR and TTR records
1. Personnel due diligence records
1. Risk assessment documentation
6.2 Storage
[Agency Name] maintains AML/CTF compliance records using SimpleAML (simpleaml.com.au). All records are stored securely in the browser and are accessible for AUSTRAC audit purposes.
Note: If you use a different record management system, update this section accordingly.

7. Program Review & Evaluation
7.1 Annual Review
This Program must be reviewed at least annually by the AMLCO and approved by the governing body. The review must consider:
1. Any changes to the agency's designated services or business model
1. Any changes to the regulatory environment (AUSTRAC guidance, legislative amendments)
1. Outcomes of any AUSTRAC engagement, audit or compliance assessment
1. Results of internal compliance monitoring
1. Any SMR or TTR filings during the period
1. Changes to the agency's customer base or transaction types
7.2 Three-Year Independent Evaluation
Under section 159 of the AML/CTF Act, [Agency Name] must arrange an independent evaluation of this Program at least every three years. The first evaluation is due approximately 2029.
The evaluation must be conducted by a suitably qualified person who is independent of the agency.
7.3 Review History

	Version
	Review Date
	Reviewed By
	Approved By

	v1.0
	[DD/MM/YYYY]
	[AMLCO Name]
	[Senior Manager]

	v2.0
	[DD/MM/YYYY]
	[AMLCO Name]
	[Senior Manager]



8. Senior Manager Approval
This AML/CTF Program Part A has been reviewed and approved by the governing body of [Agency Name].

	Approved By
	[Full name of senior manager / Principal]

	Title / Position
	[e.g. Principal / Licensee in Charge]

	Date of Approval
	[DD/MM/YYYY]

	Governing Body Notified
	[Yes / No / N/A — Sole Trader]

	Signature
	



	Important Notice
This template has been prepared by SimpleAML (Click Seed Pty Ltd ABN 87 656 256 567) as a starting point for Australian real estate agencies preparing their AML/CTF Program under Tranche 2 of the AML/CTF Act.
This template does not constitute legal advice. Your completed AML/CTF Program must reflect the specific circumstances of your agency, your designated services, and your actual risk profile.
You are solely responsible for ensuring your Program meets AUSTRAC requirements. Seek independent legal advice where required.
For more information and compliance tools: simpleaml.com.au
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